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OXFORDSHIRE LOCAL SKILLS IMPROVEMENT PLAN

PURPOSE OF THE REPORT

This report explains what progress has been made with the Oxfordshire Local Skills Improvement Plan
(LSIP) since it was published in August 2023. It is part of our commitment to keep employers, training
providers, and other local partners up to date with what is happening and what still needs to be
done.

The report is mainly for Oxfordshire employers. It shows how your ideas and feedback have helped
shape training and skills in the county, and it gives real examples of the changes that are happening.
It also explains how you can stay involved and continue to influence how people are trained for the
jobs your business needs.

The report is also useful for training providers and other local organisations. It helps them understand
what progress has been made and where to focus their work next.

Our aim is to keep employers at the heart of skills planning in Oxfordshire. By working together, we
can make sure people are frained in the right skills to support local businesses and the wider
economy.

Thank you to all the employers and partners who have worked with us so far. Your support is making a
real difference.

This is the second formal update required during the life of the current LSIP. It is also a chance to
share what is working well and build momentum for the next stage of the plan, which will start to take
shape later in 2025.

SUMMARY OF THE LSIP

The Oxfordshire Local Skills Improvement Plan (LSIP) has been developed for the county of Oxfordshire
which comprises of five district authorities:

e Cherwell

e West Oxfordshire

e Vale of White Horse
e Oxford City i)
e South Oxfordshire

West
Oxfordshire

Vale of White South
Horse Oxfordshire

The Oxfordshire Local Skills Improvement Plan (LSIP) sets out a clear plan to make sure local people
have the right skills for local jobs. It covers the whole of Oxfordshire and was developed by listening
closely to what employers told us they need.

The LSIP focuses on four main aims:

PARTNERSHIP

Bringing employers
and training providers
together to create
training that works for
business

INCLUSIVE

Making sure fraining is
accessible to
everyone, helping
more people develop
skills and find good
jobs

ASPIRATION

Promoting exciting
career opportunities in
key sectors to attract
and keep talent in
Oxfordshire

CAREERS

Focusing on long-term
careers, not just short-
term jobs, to build a
stronger workforce for
the future
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Priority Sectors

Care Construction and Haulage and Health and Life  Hospitality and ICT Manvufacturing
Built Environment Logistics Sciences Visitor Economy (Science and
Innovation)

Priority Transferable Skills

Leadership & Skills for a Net Digitalisation Business &
Management Zero Economy Professional

Since the LSIP was published in August 2023, it has been used to guide investment, shape new training
courses, and build stronger links between employers and education providers.

You can read the full plan and last year's update on our website:

and

WHAT HAS BEEN ACHIEVED SO FAR?

The LSIP is now embedded in Oxfordshire’s skills landscape, and we have created a robust model for
involving employers in skills, in a meaningful way. This video showcases some of the work across
Oxfordshire and its close neighbour, Berkshire.

The Employer Board, with representatives from our priority sectors is well established and oversees the
LSIP's effectiveness. The full list of Employer Champions and Board Members is included in Annex 5.
Some of our Champions and Board Members are featured in this video

Leadership is provided by the Thames Valley Chamber of Commerce through the established Thames
Valley Skills Unit.

The Thames Valley Skills Unit is a team dedicated to skills and workforce development in the
Chamber. We work on behalf of local employers to ensure that education and training providers are
delivering skills and training that will improve the local economy and productivity.

To do this we:
e Provide information to help local education and training providers design and improve courses
e Build connections between business and education

Signpost and promote fraining and workforce development opportunities for employers and local
people
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Active Employer Engagement
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Our reach is broad and extends beyond chamber member and the ‘usual suspects’. 71% of
engagements through meetings are with Small, Medium Enterprises (SMEs), 54% are with non-
Chamber members.

The Workforce Development Partnerships (WDPs) are a central part of how the Oxfordshire LSIP is
delivered. They were created to respond fo a key issue raised by employers: that training and
education often do not reflect the real needs of local businesses. WDPs provide a space where
employers, training providers, and partners can work together to understand sector-specific
challenges, share insight, and co-design practical solutions. Each WDP is led by an Employer
Champion and focuses on one of Oxfordshire’s priority sectors, including Construction, Health and
Life Sciences, Care, Haulage & Logistics. In some cases, there is pan Berkshire/Oxfordshire working
where priorities are shared.

¢ Manufacturing, Science and Innovation - Caroline Woods, UK Atomic Energy Authority (UKAEA)

e Hospitality and Visitor Economy - Sarah Powell, Le Manoir aux ‘Quat Saisons and Shelby King, YTL
Hotels

Care - Sanjay Dhrona, The Close Care Home

Haulage and Logistics - Richard Perriman, Scan Logistics

Construction and Built Environment - Lawrence Wright, Helix Group

Health and Life Sciences - Tanya Jenkins, Lonza;

The WDPs feed directly into the LSIP's governance through the Employer Board, which provides
strategic oversight and ensures the work remains firmly employer-led. This joined-up structure helps
turn employer voice into action and supports meaningful, long-term change across the skills system.

Get involved- if you are an employer, a training provider, or an organisation interested in workforce
development and skills,

More details of actions arising from all our WDPs are included in Annex 4.
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OXFORDSHIRE LOCAL SKILLS IMPROVEMENT PLAN
SPOTLIGHT ON THE MANUFACTURING, SCIENCE AND INNOVATION SECTOR

An important development in 2024/25 has been the development of a new WDP for the
Manufacturing, Science and Innovation businesses in Oxfordshire. Following a Round Table event in
June 2024, led in partnership with the Institute of Physics (IOP), employers indicated an appetite for
continuing collaboration.

Since then, the Workforce Development Partnership for Manufacturing, Science and Innovation has
held meetings to strengthen collaboration between employers, training providers and industry
bodies. Conversations have built on earlier discussions with the Institute of Physics, focusing on local
skills needs. Partners like UKAEA, Abingdon & Witney College and the IOP have shared updates on
fraining, including T-Levels and skills bootcamps. Key issues raised included gaps in fraining provision,
recruitment challenges, and the need to promote apprenticeships more effectively. New training in
areas like robotics, Al and battery manufacturing has been highlighted.

A significant theme of the Oxfordshire LSIP was inclusion and opening up opportunities in our priority
sectors. For example, the Hospitality and Visitor Economy WDP hosted a presentation from the HM
Prison and Probation Service to re-think the workforce talent pipeline.

"For me the LSIP Workforce Development Partnerships have brought the world of industry, education
and training together and given each a forum to discuss the topics that really matter. It has forged
connections, provoked thoughts and provided connections that will last into the future all with like-
minded individuals all with the same goal.”

Sarah Powell, HR Director, Le Manoir aux ‘Quat Saisons

Other WDPs have focused on connecting employers to other pipelines of talent. For example,
members of the Manufacturing, Science and Innovation WDP have been linked to Skills Bootcamps in
Engineering by Abingdon & Witney College, and the Haulage and Logistics WDP supported a Careers
Fair in March 2025 focused on opportunities for SEND students amongst others.
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SPOTLIGHT ON THE CARE SECTOR

The Care Workforce Development Partnership (WDP) is a shared forum across Berkshire and
Oxfordshire and is working to improve how people enter and progress in adult social care careers. At
its heart is a simple but powerful idea: employers, colleges and training providers should work closely
together to shape the future of the care workforce.

Bringing Care Careers to Life: Real-World Learning and Employer Engagement in Social Care

The Workforce Development Partnership (WDP) group often meets in care homes, offering a real-life
setting to bring the conversation closer to the people and places involved. By hosting the meeting at
an employer’s premises, we strengthen ties between care providers and local colleges and give
people a clearer view of what working in care actually looks like.

Students are invited to aftend the WDP. In November 2024, learners from The Windsor Forest Colleges
Group, Activate Learning and The Henley College were welcomed with a tour of the home. They
spent time with different department heads, learning about the wide range of roles available in a
care setting, from care workers to catering, maintenance and management. This helped to open
their eyes to the real variety within the sector.

The students also played a role in the main meeting. They joined a roundtable discussion alongside
employers, colleges, training providers and sector experts. The topic was how to deal with ongoing
challenges in recruitment and how fo better prepare people for careers in care. The students’
confributions were insightful and honest. They spoke clearly about how little they had known about
social care before the visit. Several said that careers in the health service were more visible to them,
and that there was very little positive information about adult social care in the media. Some even
said they had never considered working in care before but were now more open to the idea. This
directly addresses priorities and actions in the Road Map.

This meeting showed what is possible when employers lead the way and when students are tfreated
as partners in the conversation. By bringing the discussion intfo a real care setting and giving young
people a voice, the partnership is helping to break down outdated views of the sector. It is creating a
clearer, more positive path into care for those who might not have considered it before.

“Thank you for your email, it was a great meeting and lovely to connect with so many wonderful
people who are trying to make radical changes in order to bring everyone together and show others
what an incredible industry we are all part of. It was lovely speaking to the young students in our
particular group, | gave them my business card and said they are more than welcome to come and
spend time with my amazing team.

| was delighted to receive an email from them on Wednesday to say that they would love to come
next week.

Hopefully they will join us at the next meeting to share if their perceptions have changed; even if it
was by just 1% that is success in itself!l”

Acacia Home Care
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An important strategic aim of the LSIP process is to encourage changes o fraining provision available
to better meet employers’ needs. In some cases, this is the introduction of new provision. Sometimes,
employers and educators need to work together to influence the content of existing training.

“We held a Science Sector Advisory Board in May 2024 at City of Oxford College. Having these
intferactions with employers is so valuable to us as educators, to give us insight into applications of the
learning our students receive, receive their guidance on curriculum and gain support for employer
projects, T level placements and trips/guest speaker opportunities. This time, we asked for input on
unit selection for the new AAQ in Human Biology qualification, feedback on our T Level employer
project proposal and discussed ideas on how to support our learners to understand the real-world
application of Al and emerging technologies in the science sector.”

Activate Learning

In Oxfordshire, providers received £2.5m from the Local Skills Improvement Fund (LSIF) to design,
deliver and resource a range of courses fo meet the future needs of their county, linked directly to
the LSIP priorities.

We have worked with the colleges in the delivery and oversight of this important partnership work
with the following impact measures.

Target Actual (March 2025)
New courses developed 30 21
People accessing new training 208 219
People benefitting from new training facilities 663 1,373
Employers investing time in co-creation of training and solutions 40 42
Employers investing their time through WDPs 80 126

Last reviewed in March 2025- will continue to be monitored

The WDP in Health and Life Sciences has established good working relationships between employers
and providers. Consideration is now being given to establishing a Thames Valley wide employer
advisory board to help influence curriculum planning.
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Sustainability in Action: Building Workforce Skills Through Employer-Informed Learning

Activate Learning has developed a suite of in partnership with Bioregional, a
sustainability consultancy. These courses are designed to meet the evolving needs of employers by
providing practical, real-world fraining that can be directly applied in the workplace and directly
relate to LSIP priorities. The curriculum includes modules on sustainability concepts, carbon emissions,
net-zero strategies, circular economy practices, biodiversity, ethical operations, and stakeholder
engagement. Each module features case studies and actionable strategies, ensuring that learners
can build sustainability commitments aligned with their organisational goals.

The courses are tailored for various professional levels, from induction training for new employees to
advanced programmes for managers and strategic decision-makers. For instance, the "Sustainability
for Managers" course equips participants with the skills to implement sustainability practices at the
departmental level, while the "Sustainability for Strategic Decision Makers" course prepares leaders
to drive sustainability initiatives across entire organisations. These programmes are delivered online,
offering flexibility for working professionals, and include interactive elements such as practical
exercises and consultations with sustainability experts.

Designing the Future: Collaborative Robotics and Digitisation Training at The Henley College

The Henley College developed LSIP projects on Robotics and Digitisation. The Robotics programme
was created with Vikaso, a local company that specialises in cooperative robots, or cobots. The
programme ftakes the use of cobots in industry out to local companies, as a way to automate
production and boost productivity. The LSIF/ERB partnership helped support cross border working with
Newbury College (UCN).

Robotics and automation in the engineering industry are set to increase significantly over the next 10
fo 15 years, meaning that there is an urgent need for skilled people who can service, repair and
understand the principles of operation of autonomous machinery and robotic equipment. There are
many diverse applications of robots and automation within industry, from autonomous vehicles and
the use of drones for delivery to manufacturing and aeronautics.

The innovative, practical and fully-funded courses teach delegates how to set up industrial robots on
a range of operating systems, as well as how to maintain and look after industrial robot cells to help
minimise wear and reduce downtime.

Annex 3 contains our latest review of provision available in the area linked to the occupational SOC
codes.

New courses that have been developed include Skills Bootcamps that directly address LSIP
Priorities.Oxfordshire Skills Bootcamps are flexible courses of up to 16 weeks, giving people the
opportunity to build up sector-specific skills and fast frack to interview with an employer upon
completion. To find out more, follow this link:

Providers have also proactively developed new provision in direct response to the LSIP Road Map. For
example, the original LSIP report noted that there was no available T Level provision in Engineering,
Manufacturing, Process and Control and Design and Development for Engineering and
Manufacturing in Oxfordshire. This provision is now available.
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New Provision Now Available includes:

Skills Bootcamps

; Skills Bootcamps Green Skills Bootcamps Skills Bootcamps Skills Bootcamps
Construction- Heat . . . . - L
PUMP Sustainability Laboratory Assistant | Laboratory Technician | Hospitality Supervision
Short. Courses .on Al Short Courses in Access to HE Shoﬁ Courses in . . .
Machine Learning, Co . L . Coding and Cyber T Level in Engineering
Sustainability Computing -
Bofts Security
. . . . Certificate in .
Apprenticeships in HNC Modern Methods Sustainability for Warehousing and Introduction to
Media Industries of Construction Employers 9 Robotics

Storage

“"Amazing course; | was challenged to think outside the box and awaken my enthusiasm to learn
more”.

Employee, Oxfordshire County Council, Environmental Awareness Heat Pump course, Abingdon &
Witney College

Building a Greener Future: Expanding Access to Green Skills in Oxfordshire

Net Zero Skills Hub delivers green skills fraining in Oxfordshire. Supported
by the Local Skills Improvement Fund and UK Shared Prosperity Fund, the college intfroduced ten short
courses and workshops focusing on areas such as domestic retrofit, heat pumps, and carbon literacy.
These sessions aftracted over 200 participants, including professionals from Oxford Direct Services,
Soha Housing, and local councils.

The college emphasised creating a collaborative environment to tackle industry challenges like low
engagement and trust issues between clients and fradespeople. Each workshop concluded with
guidance on further training and networking opportunities. Additionally, the college offered fully
funded places for South Oxfordshire and Vale of White Horse residents, enhancing accessibility to
green skills education.

Hands-on retrofit workshops, led by experts such as Dave Judd from Ecological Building Systems,
provided practical experience in insulation and airtightness fechniques. The college also hosted a
free Green Skills Event in January 2025, showcasing opportunities in sustainable construction and
energy efficiency.

Driving Change: Co-Creating a New Logistics Curriculum Through Employer Partnership

As a direct outcome of strong employer engagement and collaboration through the Workforce
Development Partnership (WDP), Activate Learning has developed a new Haulage & Logistics
curriculum launching in 2025 at Banbury and Bicester College.

This new curriculum was shaped through ongoing conversations at WDP meetings, where employers
from across the sector highlighted urgent skills shortages, particularly in warehousing, transport
operations, and supply chain management. Key input from the Chartered Institute of Logistics and
Transport (CILT) and local businesses helped define the skills and knowledge most needed, from
inventory control and dispatching, fo leadership, communication, and digital fluency.

At a recent WDP meeting, Joshua Thorne from Activate Learning outlined how the curriculum was
designed in direct response to these sector needs. The aim is to offer a practical, employer-informed
route info the industry, with flexible entry points for school leavers, career changers and upskilling
professionals. The curriculum is also being supported by new partnerships with logistics employers and
professional bodies, ensuring learners gain industry-relevant experience from day one.

pg. 10


https://abingdon-witney.ac.uk/
https://banbury.activatelearning.ac.uk/courses/career-pathways/haulage-and-logistics/

OXFORDSHIRE LOCAL SKILLS IMPROVEMENT PLAN

WHAT STILL NEEDS TO BE ACHIEVED?

While progress across the Workforce Development Partnerships and employer engagement activity
has been strong, a number of areas still require further action, refinement or support. Some planned
actions are behind schedule, in part due to delays in national policy, including uncertainty around
the Lifelong Learning Entitlement. This has affected the pace of work on modular course design and
adult learning progression routes, particularly in sectors such as Health and Life Science.

Local Governance and Future Changes

There may be future changes to how local government and economic planning are managed across
Oxfordshire. Discussions have taken place about how local councils could work more closely
together, or with neighbouring areas, to improve services and decision-making.

These conversations form part of wider national plans fo devolve more powers from central
government to local areas. Although no formal decisions have been made, there is growing interest
in working together on issues such as skills, tfransport, housing, and economic development. The LSIP
will continue to play an important role in ensuring that employers remain closely involved in any
changes that affect skills planning, and that their needs are well understood by all partners involved.

Collaboration

As ERB, we have long-established collaborative working with other partners. This has included close
partnership work driven by the Local Skills Improvement Fund (LSIF).

In 2025, this collaboration has evolved into a new Thames Valley FE Partnership across Berkshire and
Oxfordshire. This group allows key representatives from FE Colleges across the region, with the ERB
and other partners, tfo discuss their goals and objectives for skills growth, and their accountability
agreements, identifying areas in which greater collaboration would help.

We also work collaboratively with employers and providers in Berkshire and Oxfordshire through the
LSIP Workforce Development Partnerships across identified priority sectors to co-create solutions for
skills and workforce development.

Manvufacturing, Science and Engineering

This WDP has now been formed following an Employer Round Table in June 2024 that focused on the
need for T Level provision to improve the pipeline of talent. T Levels in Engineering are now available
in Oxfordshire. The WDP group is now thinking about how to make career pathways easier to
understand and how to involve a wider range of learners, especially adults returning to work or those
not in education or training. The group wants to improve how employers and colleges work together,
with a focus on making the benefits of that partnership clearer for businesses. Training the trainers,
building a shared language across the sector and highlighting well-known regional strengths are also
on the table.

Hospitality and the Visitor Economy

The hospitality group is reviewing two major employment support schemes to see how they can be

best used in the region. Depending on the level of interest, there may be a push to expand one of

these schemes, Hospitality Connect, into Oxfordshire and Berkshire. If this goes ahead, colleges and
major employers will be invited to work together to offer more placements and support. The group

also plans to bring forward ideas about sustainability in the next meeting.
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Care

The Care WDP is exploring how to bring the reality of care work info the classroom. This includes
giving students hands-on experience with the digital systems used in care settings, and helping
teachers better understand the needs of the sector through direct input from employers. There are
also discussions about leadership training, especially for fechnical staff stepping into management
roles.

Construction and the Built Environment

The construction group is looking at ways to involve more people who are currently underrepresented
in the industry, such as care leavers and career changers. A recent round table explored the range of
systemic issues still facing construction workforce development. A lack of teaching staff remains a
major challenge, and ideas are being explored to bring more industry professionals info education.
The group is also thinking about the potential for a marketing campaign to raise awareness of
modern construction roles. There is a push for larger firms to support smaller ones through training and
mentoring, and the group is keen to get more supply chain companies involved in future discussions.

Breaking Ground: Tackling Perceptions and Building Pathways into Construction

In January 2025, the Local Skills Improvement Plan brought employers, colleges and training providers
from across Berkshire and Oxfordshire together to confront a growing challenge in consfruction: how
to attract and retain talent in a sector facing a shortfall of over 250,000 workers by 2027.

The discussion revealed deep-rooted issues. Stereotypes of construction as low-skilled and dirty still
deter many, especially young people and those from diverse backgrounds. Brexit has added to the
pressure by reducing the pool of skilled workers, while the industry’s complexity and lack of clear
entry routes make it hard for newcomers to find a way in. Even among college graduates, retention is
low.

But the most urgent message to emerge was this: we need more open and regular conversations
between industry and education. Students, parents, teachers and employers must better understand
what the sector really offers, from digital design and environmental impact to project management
and innovation.

Participants agreed that changing perceptions will not come from one campaign or one event. It will
take continuous effort, honest dialogue and stronger links between education and employers. Only
through ongoing conversations can we truly demystify construction and help people see its value and
potential.

Haulage and Logistics

The group recently supported a large careers event and is now planning its next steps. A significant
milestone has been the development of a new course offer at Banbury & Bicester College (Activate
Learning).

Health and Life Sciences

In health and life sciences, the group is considering whether a single advisory board across colleges
would make it easier for employers to engage. There is also interest in supporting soft skills, leadership
development and new fraining in areas like artificial intelligence and digital literacy, to make sure
the workforce is ready for the future.
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For example, a Care Careers Fair is being planned for September 2025, to be held in a real care
home setting. This event aims to give students, jobseekers and careers advisers a first-hand
experience of the sector, allowing them to meet staff, see the environment, and better understand
the wide range of roles available. Holding the fair in a care home is a deliberate choice, it brings the
reality of care work to life in a way that a classroom or exhibition hall cannot. The aim is to challenge
outdated views of the sector, raise awareness of career opportunities, and inspire more people to
consider adult social care as a meaningful and rewarding path.

In all of our WDPs, we are promoting opportunities to develop cross-cutting skills such as new
leadership and management short courses, skills bootcamps and other initiatives. Employer feedback
continues to assert that these cross-cutting skills, including digital, employability skills and,
increasingly, skills for net-zero, are important.

For example, in response to LSIP priorities, Activate Learning have developed a ‘Sustainability for
Strategic Decision Makers' programme including workshops led by Bioregional and Oxfordshire Green
Tech.

are published on our website and are disseminated via
our

Annexes 3 and 4 capture our latest work mapping current provision, and ‘deep dive’ insights from our
Workforce Development Partnerships. We hope these are useful to our colleges and providers.
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STRATEGIC AND ECONOMIC CONTEXT UPDATE

The following section sets up a brief update to the detailed analysis published in August 2023 and
further update published in June 2024. Further summary information is included in Annex 1. The
update does not substantively change the main messages of the published LSIP.

Oxfordshire is changing in several key ways. The population is growing and expected to rise by 9% by
2031, but the number of people of working age is going down, while more residents are over 50.
Employment has increased and fewer people are out of work or inactive, showing a stronger local
job market. The economy is also growing, with more value being produced, especially in science and
tfechnology. Big new projects like Moderna’s research centre and GSK's cancer research are helping
boost this sector. Infrastructure is being developed too, including plans for a new reservoir near
Abingdon and a proposal to build 3,000 new homes in South Oxfordshire, showing the area is
preparing for more people and future needs.

Oxfordshire remains one of the most economically dynamic areas in the UK, underpinned by its world-
class research institutions, innovation assets, and high-value sectors. The Oxfordshire Strategic
Economic Plan[1] and subsequent updates[2] point to continued strong performance, particularly in
science and fechnology-led industries. The Oxfordshire economy was valued at approximately £26
billion in 2023 and is expected to see steady growth through to 2035, supported by national and
regional investment strategies.[3]

Key sectors driving growth in the county include life sciences, space and satellite technology, digital
tfechnologies, advanced manufacturing, and clean energy. These sectors offer high-value
employment opportunities but face persistent skills gaps, particularly in fechnical, engineering, and
digital roles, as well as growing demands around emerging technologies.

Recent national analysis supports Oxfordshire’s positive outlook. The EY UK Regional Economic
Forecast (March 2025) projects that the South East, which includes Oxfordshire, will grow at an
average of 1.6% per year between 2025 and 2028, in line with the UK average. While Oxfordshire is
not singled out in the report, its economic profile and innovation strengths suggest performance at or
above this regional rate.[4]

Oxfordshire is also expected to benefit significantly from the revival of government-backed plans to
develop the Ox-Cam Arc.[5] This initiative includes large-scale investment in transport infrastructure,
housing, and Research & Development (R&D) capacity in sectors such as artificial intelligence and life
sciences.

The Oxfordshire LSIP remains focused on inclusive economic growth, aiming to ensure that all
communities across the county can access opportunities arising from investment and innovation. A
key priority is fo strengthen the pipeline of skilled workers for high-demand sectors by promoting
collaboration between employers, providers, and local stakeholders.

Sector Strengths and Opportunities

Key sectors (referenced via Standard Industrial Classification (SIC) codes) driving Oxfordshire’s
economy include:

¢ Life Sciences and Health Technologies — Anchored by the Harwell Science and Innovation
Campus, and global firms. Significant demand for clinical, research, and manufacturing talent.

¢ Digital and Al Technologies — Strong growth in software, cybersecurity, and data science;
Oxfordshire is home to leading Al start-ups and academic research hubs.

¢ Space and Satellite Applications — The Harwell Cluster is a national centre for satellite engineering
and geospatial analysis, creating high-tech roles with advanced STEM requirements.

¢ Advanced Manufacturing and Engineering — Including automotive innovation (e.g. Mini Plant
Oxford), materials science, and electronics. Skills needs range from entry-level technicians to R&D
specialists.

¢ Clean Energy and Environmental Technologies — Innovation in fusion energy (e.g. UKAEA at
Culham), hydrogen, and net-zero technologies offers opportunities in engineering, science, and
environmental management.

¢ Creative and Cultural Industries — A growing part of the economy, especially in Oxford city and
surrounding areas, supporfed by sfrong academic and enfrepreneurial ecosystems.

[1] https://www.oxfordshirelep.com/what-we-do/strategies-plans-reports/strategic-economic-plan/

[2] action-plan-final-june-2024%20(1).pdf

[3] Oxfordshire Strategic Economic Plan

[4] James Cowper Kreston — Q4 2024 Quarterly Economic Survey Report

[5] https://www.gov.uk/government/speeches/chancellor-vows-to-go-further-and-faster-to-kickstart-economic-growth Pg. 14


https://mycouncil.oxford.gov.uk/documents/s82373/Appendix%202%20Oxfordshire%20Strategic%20Economic%20Plan-UPDATE%20v4%20September%202024.pdf

OXFORDSHIRE LOCAL SKILLS IMPROVEMENT PLAN

These sectors offer high-value and resilient employment, though employers continue to report
recruitment difficulties, particularly in specialist technical and digital roles. The LSIP is addressing these
needs through employer-led Workforce Development Partnerships (WDPs) and focused initiatives to
update fraining provision.

Infrastructure and Growth Challenges

Oxfordshire benefits from strong strategic connectivity, including the M40 corridor, rail links to London
and the Midlands, and access to Heathrow. Ongoing investment in transport infrastructure (e.g. East
West Rail), digital networks, and R&D capacity supports long-term economic competitiveness.
However, there are challenges that may constrain future growth:

e Skills Shortages — Persistent gaps exist in advanced manufacturing, health and care, and digital
sectors. Employers also face difficulty filling logistics, construction, and technician-level roles.

¢ Tight Labour Market — Employers increasingly need to attract, retain, and develop local talent,
including through flexible working, inclusive recruitment, and upskilling initiatives.

Alignment with Skills England and the Industrial Strategy[é]

Skills England has identified 10 priority sectors using SIC codes, reflecting national economic and
workforce priorities. The Modern Industrial Strategy outlines eight future-facing sectors central to long-
term economic growth. The Oxfordshire LSIP aligns closely with most of these sectors through its
Workforce Development Partnerships (WDPs) and sector-specific actions.

Industrial Strategy Skills England Priority Sector Berkshire LSIP Priority Area / WDP  Alignment Comments
Clean Ener, Construction Construction & Built Environment | Direct match; focused on green
9y WDP construction, T Levels, and HTQs.
Strong alignment; includes
Digital & Technologies Digital and Technology ICT & Cross-Sector Digital Skills bootcamps, HTQs, Al, data
analysis.
Advanced Manufacturin Engineering and Manufacturin: LIS Vie) SECEO el Oxfordshire LSIP Priorit
9 9 9 9 Innovation WDP Y
Life Sciences Health and Social Care Health & Life Sciences WDP and  Split into two distinct WDEs locally
Care WDP to reflect sector complexity.
sl Hospitality & Visitor Economy LSIP Priority
WDP
Life Sciences Life Sciences Health & Life Sciences WDP LSIP Priority
Logistics and Transport Haulage & Logistics WDP LSIP Priority
Retail Not currently prioritised No specific activity reported

under LSIP.

Reported separately from
Social Care Care WDP Health; directly aligned with Skills
England framework.

May be included within broader
Early Years and Childcare Not currently prioritised Care/Health engagement but
not featured explicitly.

Creative Industries Not currently prioritised Berkshire LSIP priority

Defence Not currently prioritised Er?dsgrel_csilflif activity reported
Financial Services Not currently prioritised sr?dsgrel_(;ilfli’(.: activity reported
Professional Business Services Not currently prioritised No specific activity reported

under LSIP.

[6] https://www.gov.uk/government/collections/skills-england pPg. 15



Information Key

DELAYED OR RISK OF NON-COMPLETION ‘ HIGH RISK OF NON-COMPLETION

@ onrack

COMPLETE

Priority

Governance & Leadership
The ERB will evolve the LSIP
Advisory Panel to become
the LSIP Employer Board,
overseeing and advising LSIP
actions. This will ensure that
the LSIP implementation
remains employer led.

The ERB will identify and
mobilise Employer
Champions for workstreams,
ensuring the employer voice
is loud and clear in all our
actions.

The ERB will embed the new
Thames Valley Skills Unit
(TVSU) as an expert team to
help drive forward the LSIP.
This will ensure that there is an
expert resource within the ERB
to advise on skills.

The ERB will convene a new
Provider and Partner Forum.

Monitoring and Realising the
Benefits

Monitor and support the
realisation of the LSIP and to
keep the LSIP under review to
ensure it is still relevant.

Work with the Lead for the
LSIF application to ensure the
LSIF is aligned with the LSIP.

The ERB should facilitate work
to strengthen collaborative
working, ensuring that
employers and providers
work fogether to provide
employer-focused solutions
that are cost-effective, and
fry fo best manage employer
demand signals which can
be fragmented.

Pilot, convene and facilitate
ERB-Led Workforce
Development Partnerships
(WDP) in Priority Sectors, using
existing partnerships where
possible, and maximising
benefit with cross-border
working if possible.

* Provide a forum and focus
for employers to gain
insights info skills, and
providers to gain insights
into priority sectors.

* Generate resources and
advice for signposting
employers to skills.

» Strengthen relationships
between attending
providers and employers
to generate further
partnership solutions.

This Plan sets out a detailed
description of the job roles
and skills that Oxfordshire
employers have reported are
difficult to find in a format
designed to make sense to
education and skills providers-
Information for Education and
Skills Providers. This sector-by-
sector analysis sets out
granular information which
our education and skills
providers will respond to in
their business and curriculum
planning.

ROAD MAP: Action Plan 2023-2025

Action / Activity / Milestone Partners Involved Timescale
The LSIP Employer Board is in The Thames Valley COMPLETE
place with an active Chamber of Commerce BY TARGET-
membership of Employer (TVCC) has convened the | SEP 2023
Champions for priority themes Board and Forum and
and sectors. continue to drive and
The Thames Valley Skills Unit is monitor progress.
established as a dedicated
feam within TVCC.
The Partner & Provider Forum
has been rolled out as a
webinar for information-giving.
The LSIF Project Management
Group is now planned to evolve
into a broader collaborative
group, seeking opportunities for
FE providers to continue to work
together on strategic issues
such as Higher Technical
Qualifications (HTQs) and
consider opportunities such as
devolution. This will be put in
place, with joint leadership
from the TVCC from June 2024.
Impact Measures agreed (set The Thames Valley COMPLETE
out in ‘What We Have Chamber of Commerce BY TARGET-
Achieved’ section) and aligned | (TVCC) is working in SEP 2023
with LSIF KPIs where partnership with LSIF Agreement
appropriate. providers, including the of KPIs
lead, Activate Learning.
ON TRACK
Learning from best practice in The Thames Valley COMPLETE
our areq, bring a Guide for Chamber of Commerce BY APRIL
Working Together on Shaping (TVCC) has created 2024
the Workforce which will offer resources and published (TARGET-
guidance to both employers the website JAN 2024)
and providers in navigating the
local skills system and working
collaboratively to help shape
the workforce for the future.
Guide for “Working Together on
Shaping the Workforce"
available on-line and updated
with new case studies and
resources on a regular basis
ongoing.
Workforce Development The Thames Valley COMPLETE
Partnerships active for: Chamber of Commerce BY TARGET-
(TVCC) has convened the | SUMMER
* Hospitality & Visitor WDPs in partnership with 2023- WDPS
Economy Employer Champions and | LAUNCHED.
¢ Construction & Built continue to drive and
Environment monitor progress. WDP
* Health & Life Science PARTNERSHI
¢ Care P WORK
¢ Haulage & Logistics CONTINUES
* NEW Manufacturing, UNTIL
Science & Innovation MARCH
2025
Update to Skills Priorities The Thames Valley COMPLETE
published (Annex 2) Chamber of Commerce BY TARGET-
(TVCC) has completed the | JUNE 2024

Disseminated and promoted as
part of the Progress Report.

deep dive research,
created resources and
published on the website
Showcased and promoted on

Guide to Working Together

Website

Method of
Implementation
and outcomes
expected

TVCC directly
delivering and
leading
collaborative
arrangements.

Ensuring
providers and
employers have
more
opportunities to
collaborate.

TVCC working
in partnership
with the LSIF
Project Group
ensured that
LSIF was closely
aligned with
LSIP.

TVCC directly
delivering and
leading
arrangements.

Ensuring we
showcase,
guide and
encourage
providers and
employers have
more
opportunities to
collaborate.

TVCC directly
delivering and
leading
arrangements.

Research /
deep dives /
Labour Market
Information
(LMI) / Data
analysis.

Employer
engagement —
through sector
based WDPs

Research /
deep dives /
Labour Market
Information
(LMI) / Data
analysis.

This information
will enable
providers to
tailor responses
to employer
needs.

Monitoring
Arrangements

Structure in
place and
monitored by
quarterly
Board
meetings.

KPIs agreed
and
monitored at
weekly team
meetings and
quarterly
Board
meetings

Monthly LSIF
Project
Management
Meetings
attended by
TVCC

Weekly
Thames Valley
Skills Unit Team
meetings
have
monitored
progress.

Monthly KPIs
for employer
engagement
captured and
reviewed at
Thames Valley
Skills Unit Team
Meetings and
Employer
Board.

Reviewed and
monitored at
Employer
Board
(quarterly)
and LSIF
Project
Management
Group
(monthly)

Progress Status

COMPLETE

The LSIP is now
embedded as an
essential part of
the Oxfordshire
strategic
landscape for
skills.

In particular, the
Employer
Champions,
driving and
supporting the
sector-based
Workforce
Development
Partnerships are
improving
relationships and
enabling
tangible impact
(see below).

COMPLETE

COMPLETE
The website is
now launched.

Further
development
work and
content creation
planned for the
duration of 2024.

COMPLETE
WDPs are now
active fora,
driving forward
actions in each
priority sector.

Case studies are
included as part
of this Progress
Report.

COMPLETE
Information for
Education and
Skills Providers.
This sector-by-
sector analysis
sets out granular
information
which our
education and
skills providers will
continue to
respond fo in
their business
and curriculum
planning.
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Information Key

@ HiGH RISK OF NON-COMPLETION

DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

Priority

Thames Valley Skilled
Practitioner Recognition.
We will explore the appetite
to create an employer-led
system, whereby completed
TV apprentices from
participating TV businesses
are formally recognised as
Thames Valley Skilled
Practitioners.

Work with employers and
partners to explore the
feasibility of a pilot.

Employers in Oxfordshire
report particularly acute
difficulties in promoting their
sector and careers to school
leavers. The secondary data
also suggests a decline in
positive destinations for
young people at KS4 and KS5
with particularly poor
performance of young
people accessing education
and apprenticeships after 16-
18.

Local Authority working with
the Careers Hub and Careers
Enterprise Company, already
lead high profile work
programmes

Employers and training
providers should collaborate
to provide curriculum
provision that is flexible and
accessible to working learners
for upskilling.

Training providers, working in
partnership with the ERB
should plan a ‘rapid response’
service to design and deliver
local, non-accredited and/or
modular provision
(occupation dependent as
some industries require
licence to practice) to
address urgent skills needs in
the existing workforce.

HTQs are higher technical
qualifications that employers
have helped develop. The
Lifelong Learning (Higher
Education Fee Limits) Bill has
been introduced in
parliament, which will allow
for the Government's Lifelong
Loan Entitlement (LLE) to be
rolled out.

Action / Activity / Milestone

Early meeting held with the
Chartered Institute of FE who
are piloting a post-nominal
Apprentice recognition
scheme.

Decision made not to progress
Oxfordshire specific work as this
national initiative fills the
identified gap.

Work with the Local Authority
and fraining providers o add
value to existing structures and
programmes.

LSIP structures and meetings
promoting opportunities.

Careers providers attending
WDP meetings.

Providers working together
through the LSIF fo develop and
promote Short Courses related
to LSIP priorities.

The Modular Acceleration
Programme is a two-year
programme taking place over
2023/24 and 2024/25 that will
accelerate the supply of and
support the delivery of
individual modules of HTQs
ahead of the launch of the LLE.
Activate Learning are a pilot
provider, working with TVCC to
promote the offer.

New Skills Bootcamps due to be
launched in LSIP priority areas:

Data Analytics, Amazon Web
Cloud, Hospitality,
Engineering/Manufacturing,
Health and Life Sciences and
four green courses: E-Bikes, E-
Vehicles, Sustainability skills
and Construction

Provider-led Planning Group
implemented.

HTQs in place through FE
providers.

(NB LLE delayed until 2026)
HTQs now on offer include:

Digital Technologies including
Al and Cyber

Modern Methods of
Construction

Leadership & Management

Partners Involved

The Thames Valley
Chamber of Commerce
(TVCC) engaged with
CIFE.

The Thames Valley
Chamber of Commerce
(TVCC) engaged with
partners.

1-1 Meetings

Attendance at WDPs

Providers, including the
LSIF Project Group, have
planned out provision.

TVCC have worked with
contract holder, Local
Authority to ensure Skills
Bootcamp provision meets
LSIP priorities.

Skills Bootcamp offer
promoted by TVCC
through monthly
newsletter, website and
WDPs.

Employers engaged by
TVCC to help design and
influence provision

The LSIF Board group, with
co-leadership from TVCC is
widening its focus to lead
collaborative action and
skills planning, including a
focus on HTQs and LLE.

TVCC will co-lead the
collaborative group with
providers.

ROAD MAP: Action Plan 2023-2025

Timescale

COMPLETE-
NO FURTHER
ACTIONS

ON TRACK-
Summer
2023- Mar
2025

ON TRACK-
Summer
2023- Mar
2025

ON TRACK-
Summer
2023- Mar
2025

DELAYED
DUETO
NATIONAL
DELAY IN
ROLL OUT
OF LLE
Autumn
2023-
March 2025

Timeline for
LLE launch
now in line
for 2026.

Method of

Implementation | Monitoring
and outcomes | Arrangements
expected

CEIAG funding. | Activity
monitored
through
weekly team

meetings.

TVCC directly
delivering and
leading
arrangements.

Research /
deep dives /
Labour Market
Information
(LMI) / Data
analysis.

Employer
engagement —
through sector
based WDPs

Pilot funding for
MAP

KPIs agreed
through LSIF
Project Group.
TVCC will work

with Activate to

promote MAP

Mainstream Local

funding: Skills Authority- Skills

Bootcamps Bootcamp

(Local Authority | contract

and providers) | holder has
agreed

Employer targets as part

engagement of the

by TVCC contract.

through WDPs

and 1-1s

Mainstream KPIs agreed

funding: HTQ with providers
through LSIF-

LSIF Funding for | new L4+

design, courses:

development

and

collaboration. 11 new L4+
courses
planned

Progress Status

ON TRACK

WDP activity
focused on
careers,
including
planned Skills Fair
for Care in
September

DELAYED DUE TO
NATIONAL DELAY
IN LLE

Activate
Learning are
piloting the
Modular
Acceleration Pilot
(MAP).

ON TRACK
Bootcamps now
available in
Oxfordshire

DELAYED

Planning Group
in place and
HTQs being
promoted.
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@ HiGH RISK OF NON-COMPLETION

DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

Priority

Promoting Careers in Priority
Sectors

T Levels are being rolled out
by the Government. These
qualifications will aid L3
occupations and
employment, progression to
apprenticeships and
vocational HE.

Beyond the specific sectoral,
and cross-sectoral skills set out
in this Plan, there has been a
wide range of employer
feedback on the necessity of
employability skills. More work
needs to be undertaken to
establish the need for a
defined framework of
underpinning employability
skills, endorsed by employers,
for training providers to
adopt. Or, whether there is
an existing framework used
by providers that could be
amplified and promoted.

This could provide
consistency for employers.

In partnership with the ERB
and employers, training
providers should further
develop collaborative work
to create innovative routes
into the FE Teaching
Workforce, and increase the
capacity for training,
coaching, and mentoring in
priority skills.

Action / Activity / Milestone

Using information on Skills
Priorities, work with providers
and CEIAG providers is ongoing
to ensure up to date
information is available to
influence careers advice and
activity.

Partnership working in place
with Local Authority Careers
Hub including attendance at
and contributions to WDPs

On going support for providers
in the roll out and expansion of
Tlevels.

Round Table in Manufacturing,
Science focusing on T Level
implementation

Providers and TVCC have
identified skills in Leadership
and management, workforce
development and sustainability
as key themes.

There was no appetite for a
new defined framework of
underpinning employability skills
arising from WDPs and other
employer engagement. We are
also aware that the National
Priority Skills Statement refers to
more work required. The
national guidance notes that
essential skills in English, maths
and digital should also be
prioritised and acknowledges
that there may be value in
articulating a list of transferable
skills. Existing models such as
Skills Builder provide this.

Work with ETPs to support work
fo:

Promote FE teaching as a
career route.

Provide development
opportunities for teachers.
Promote employer involvement
in delivery

Partners Involved

TVCC leading
collaboration with CEIAG
providers and

The Thames Valley
Chamber of Commerce
(TVCC) has convened the
WDPs in partnership with
Employer Champions and
continue to drive and
monitor progress.

The Thames Valley
Chamber of Commerce
(TVCC) has convened the
WDPs in partnership with
Employer Champions and
continue to drive and
monitor progress of these.

LSIF Project Group
delivering Teach Your
Trade Campaign

ROAD MAP: Action Plan 2023-2025

Method of
Implementation
Timescale
and outcomes
expected
ON TRACK | TVCC leading
Autumn employer
2023- engagement
March 2025
ON TRACK TVCC leading
Autumn deep dive
2023- research and
March 2025 | employer
engagement
through WDPs
COMPLETE-
ACTION
NOT
ONGOING
ON TRACK FE Colleges
Sep 2023- collaborating
March 2025 | through LSIF

Monitoring
Arrangements

Regular KIT
meetings in
place with
CEIAG
Providers.

Monitoring
implemented
through deep
dive research
and published
n

Progress
reported
through
monthly
Project
Meetings.

Progress Status

ON TRACK

Strong
engagement
with Careers
Providers in
place.

Haulage Careers
fair complete,
Care Careers fair
planned.

COMPLETE

New T level
provision on
stream for 2024
and 2025.

COMPLETE

https://teachyour
trade.org.uk/
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Information Key

@ HiGH RISK OF NON-COMPLETION

DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

SECTOR SPECIFIC: HOSPITALITY & VISITOR ECONOMY

Priority

ﬁ lﬁ
Facilitate a Workforce

Development Partnership
(WDP)

* Provide a forum and focus
for employers to gain
insights info skills, and
providers to gain insights
into priority sectors.

* Generate resources and
advice for signposting
employers to skills.

» Strengthen relationships
between attending
providers and employers
to generate further
partnership solutions.

Action / Activity / Milestone

TVCC have convened a WDP.
Berkshire employers also
attending

Actions agreed:

A communication/PR
campaign on opportunities in
the sector

Skills bootcamps development-
with employers involved and
supporting with curriculum
contfent

Working on inspiring Level 1
students — via a newly
developed work experience
programme and end of
programme survey

SECTOR SPECIFIC: MANUFACTURING SCIENCE AND INNOVATION

Priority

&

The LSIP will promote
expansion, development,
and delivery of provision in
the identified priority areas.

The T level in Engineering,
Manufacturing, Process and
Control is only being offered
from 2024 onwards by UTC
Oxfordshire. There are no
current providers of Design
and Development for
Manufacturing. This leaves
much of Oxfordshire without
access o these technical
routes.

The Product Development
Manager L4, Process leader
L4, Senior CAD Engineer are
identified as an industry
need; however, a Trailblazer
Group has yet to be formed
fo develop an
Apprenticeship. The Battery
Manufacturing Technician L3
is under development. The
LSIP will test appetite amongst
Oxfordshire employers to
develop these standards.

Employers reported some
need for cross-skilling, for
example, increasing
productivity through the
upskilling of the workforce to
be able o multi-task.

Action / Activity / Milestone

TVCC have partnered with the
Institute of Physics to run a
Manufacturing Round Table
with a focus on the Tlevel (June
2024) (. This will bring together
providers and employers.

The purpose of this first forum is
to foster dialogue, exchange
ideas and promote
collaboration on the industry T-
Level qualifications to enhance
and shape the future skills and
capabilities of the workforce.

The meeting is being held at
the Harwell Campus in
recognition of the recent
announcement of Moderna's
investment.

Product Design and
Development Engineer (L6)
now on offer across Oxfordshire
and Berkshire which meets this
need

The Battery Manufacturing
Technician L3 is now available.

Short courses being developed
by Ruskin College

Partners Involved

The Thames Valley

Chamber of Commerce
(TVCC) has convened the
WDP and continue to drive
and monitor progress.

Sarah Powell (Manoir aux

‘Quat Saisons)

(Employer Champion)
leads meetings and
partnership work with

TVCC.

Partners
Visit Oxfordshire
Local Authority

Partners Involved

The Thames Valley

Chamber of Commerce
(TVCC) has convened the
WDP and continue to drive | March 2025
and monitor progress.

Partners
Institute of Physics

Provider-led development

ROAD MAP: Action Plan 2023-2025

Timescale

COMPLETE-

WDP IN
PLACE

ON TRACK
Summer
2023-

March 2025

Timescale

ON TRACK
Summer
2023-

Method of
Implementation
and outcomes
expected

Monitoring
Arrangements

TVCC led
Working Group
involving
employers,
providers and
other
stakeholders.

WDP meeting
quarterly- 3
meeting was
in April 2024.

Outcomes
expected:

New Skills
Bootcamp,

Existing
provision
influenced by
employer input

Method of
Implementation
and outcomes
expected

Monitoring
Arrangements

TVCC led
Working Group
involving
employers,
providers and
stakeholders.

Activity
monitored
through
weekly team
meetings.

Progress Status

ON TRACK
WDP established.

Bootcamp
available.

Progress Status

ON TRACK

WDP established
and actions
being
progressed.

Tlevelin
Engineering,
Manufacturing,
Process and
Control now
available
Maintenance,
Installation and
Repair for
Engineering and
Manufacturing
now available

Design and
Development for
Engineering and
Manufacturing
now available
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ROAD MAP: Action Plan 2023-2025

SECTOR SPECIFIC: CONSTRUCTION & THE BUILT ENVIRONMENT

Information Key

@ HiGH RISK OF NON-COMPLETION

DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

Method of
Priority Action / Activity / Milestone Partners Involved Timescale I o oaitvoniiorng Progress Status
and outcomes | Arrangements
expected
Facilitate a Construction & TVCC have convened a WDP The Thames Valley ON TRACK TVCC led WDP meeting | ON TRACK
Built Environment Workforce for Construction and Built Chamber of Commerce Summer Working Group | quarterly- 3rd
Development Partnership Environment Sectors, (TVCC) has convened the | 2023- involving meetingwas | T Levels planned
(WDP) collaborating with CITB, Home | WDP and continue to drive | March 2025 | employers, in April 2024. for 2025
Builders Federation and the and monitor progress. providers and
Provide a forum and focus for | Electrical Contractors stakeholders. New short
employers to gain insights Association. This is a new group, | Lawrence Wright (Helix) modular
into skills, and providers to pan-Berkshire and Oxfordshire (Employer Champion) TVCC work with upskilling courses
gain insights info priority fo maximise benefits. leads meetings and the LEP, and on offer
sectors. partnership work with providers help
Generate resources and TVCC. signpost New HTQ now
advice for signposting Commitment to key actions: employers to available in
employers to skills. Inspire and inform more people | Partners help develop Modern Methods
Strengthen relationships about the Built Environment — CITB other courses of Construction.
between attending providers | construction roundtable being | ECA for the sector.
and employers to generate planned Home Builders Federation
further partnership solutions. Concise mapping of Outcomes
qualifications for employers to expected:
Increase T Level provision. understand what is currently New Skills
offered and how they relate to Bootcamp, HTQ
The Sector Profile illustrates opportunities/responsibilities in & T Level
those changing technologies, | the workplace. Work on provision in
particularly in Green Skills are | continuing fo match education Oxfordshire
driving the need for upskiling | and training provision to local
in new technology, employer needs - range of
retrofitting and digital. construction course
development through LSIF
The WDP will promote funding
expansion, development,
and delivery of provision in
the identified priority areas.
SECTOR SPECIFIC: HEALTH & LIFE SCIENCES
4 Method of
Priority é Action / Activity / Milestone Partners Involved Timescale T IECTETHE || e e Progress Status
= and outcomes | Arrangements
~— expected
Partner with the existing The TVCC has worked with the | The Thames Valley ON TRACK TVCC led WDP meeting | ON TRACK
Thames Valley Health and Life | successful Life Sciences Round Chamber of Commerce Summer Working Group | quarterly- 3rd
Sciences Round Table to Table to identify partnership (TVCC) has convened the | 2023- involving meeting due | Bootcamps in
facilitate a Workforce and collaboration opportunities | WDP and continue to drive | March 2025 | employers, July 2024. place.
Development Partnership and establish a WDP. and monitor progress. providers and
(WDP) other

¢ Provide a forum and focus
for employers to gain

This is pan Berkshire and
Oxfordshire to maximise
benefits.

Tanya Jenkins and Joanne
Thurston (Lonza) (Employer

Champion) leads

stakeholders.

TVCC work with

WDP continues
and will be linked
with the wider

insights into skills, and meetings and partnership the LEP, and Working Group
providers to gain insights | Actions agreed: work with TVCC. providers help to maximise
into priority sectors. signpost employer
* Generate resources and Creating more opportunities for employers to engagement
advice for signposting new entrants to the sector and help develop
employers fo skills. for career returners. Bootcamps for
* Strengthen relationships More mentoring and work the sector.
between attending insights opportunities for
providers and employers | potential new entrants to the Outcomes
to generate further sector. expected:
partnership solutions. The creation of new education
and training provision New Skills
The WDP will promote Creating industry upskilling Bootcamps

expansion, development,
and delivery of provision in
the identified priority areas.

opportunities for teaching staff
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@ HiGH RISK OF NON-COMPLETION

DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

SECTOR SPECIFIC: CARE

(&)

The LSIP will promote
expansion, development,
and delivery of provision in
the identified priority areas.

Priority

Employers report the need for
modular training fo support
specialist skills. such as
diabetic training, training to
support residents with
epilepsy, and midazolam
injections, leadership &
management.

Employers report that the FE
college curriculum should be
developed to include
important areas such as
mental health first aid,
situation management for
emotive situations, creative
thinking, food texture
modification (IDDSI
framework) (which is currently
taught in catering courses),
food hygiene certification,
and delivering meaningful
activities in social and
residential care settings.

The LSIP will promote
expansion, development and
delivery of provision designed
to improve the English skills of
new, overseas workers.

Action / Activity / Milestone

The TVCC has launched a WDP
in Care.

This is pan Berkshire and
Oxfordshire to maximise
benefits.

Actions agreed:

Promotion and focus on Care
Home week

Exploring the data — where
have those in the sector come
from

Collaboration with the Hallmark
Foundation on their National
Care Careers event (19th Nov
2024)

Directory/spiderweb of
roles/progression within the
sector

SECTOR SPECIFIC: HAULAGE & LOGISTICS

Priority

The LSIP will promote
expansion, development,
and delivery of provision in
the identified priority areas.

The sector needs to promote
itself as a career of choice to
improve recruitment and
career progression.

Action / Activity / Milestone

The TVCC has worked with the
Chartered Institute of Logistics
and Transport to identify
partnership and collaboration
opportunities and establish a
WDP.

This is pan Berkshire and
Oxfordshire to maximise
benefits.

Actions agreed:

Promotion of breadth of
careers in the sector

Focus on level 1 and 2 students:
opportunities exist for them,
and they can upskill and
progress in the sector

Resources/materials from
Chartered Institute of Logistics
and Transport (CILT) to be
shared with Careers
Organisations for use with
schools/colleges; Working with
Generation Logistics to get
more sector ambassadors info
schools/colleges

Partners Involved

The Thames Valley

Chamber of Commerce
(TVCC) has convened the
WDP and continue to drive
and monitor progress.

Sanjay Dhrona, The Close
Care Home (Employer

Champion)

leads meetings and
partnership work with

TvCC.

Partners Involved

The Thames Valley

Chamber of Commerce
(TVCC) has convened the

ROAD MAP: Action Plan 2023-2025

Timescale

ON TRACK

Autumn
2023-
March 2025

Timescale

ON TRACK
Autumn
2023-

WDP and continue to drive | March 2025

and monitor progress.

Richard Perriman

(Employer Champion)
leads meetings and
partnership work with

TVCC.

Partners
CILT

Method of

Implementation | Monitoring
and outcomes | Arrangements
expected

TVCC led WDP meeting
Working Group | quarterly- 1¢
involving meeting April
employers, 2024
providers and

other

stakeholders.

TVCC work with
the LEP, and
providers help
signpost
employers to
help develop
Bootcamps for
the sector.

Deep dive
research and
employer
engagement to
establish
upskilling needs
for the sector.

Ovutcomes
expected:

New Skills
Bootcamps
Work insights for
students
Employers
influence
content of
existing
curriculum

Method of

Implementation | Monitoring
and outcomes | Arrangements
expected

TVCC led
Working Group
involving
employers,
providers and
other
stakeholders.

WDP meeting
quarterly- 2
meeting April
2024

TVCC work with
the LEP, and
providers help
signpost
employers to
help develop
Bootcamps for
the sector.

Outcomes
expected:

Work insights for
students

Progress Status

ON TRACK

Initial deep dive
analysis identified
a trend of adult
students and
entrants (not 16-
18)

Skills Bootcamps
running in
Berkshire linked
to specialist skills
reported in the
LSIP

Care Careers fair
planned
September 2025

Progress Status

ON TRACK

Work on a pilot
programme of
work placements
with key
employers and
providers

Joint LSIP/CILT
careers event
completed to
bring employer,
provider and
learner voices
together on this

New provision
available
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DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

SECTOR SPECIFIC: ICT AND CROSS SECTOR PRIORITY: DIGITAL

o0
Priority |[=#95° @

The ERB will promote
expansion, development,
and delivery of provision in
the identified priority skills.

Work with the Local Authority
fo ensure the Skills
Bootcamps in Digital,
including Data Analytics,
Amazon Web Cloud reach
intended targets.

CROSS SECTOR PRIORITIES: LEADERSHIP & MANAGEMENT AND BUSINESS & PROFESSIONAL

&0
Research and explore the
support Oxfordshire
employers need fo provide
L&M development for the
existing workforce to respond

to the identified issue of a
tight labour market.

Priority

Education & Training
Providers to use LSIF,
Innovation Fund as

alternative sources of funding

for development of non-
accredited and accredited
short courses for part-time
and full-time learners to

improve their knowledge and

understanding of the
identified Cross-Sector
Transferable Skills.

Action / Activity / Milestone

Providers are developing new
digital provision in:

Tlevels
HTQs
Skills Bootcamps

TVCC has worked with the LEP
to help signpost employers to
benefit from the Skills
Bootcamps in Digital.

Action / Activity / Milestone

Using the Information on Cross-
Sector, Leadership &
Management, education, and
fraining providers should review
curriculum planning to include
these skills where possible and
appropriate.

Partners Involved

Local Authority
And providers have
worked together to

develop and deliver Skills

Bootcamps

Providers through LSIF

collaboration are
developing digital
provision.

Partners Involved

Providers, led by New

Directions

ROAD MAP: Action Plan 2023-2025

Method of
" Implementation
Timescale
and outcomes
expected
ON TRACK Mainstream
Autumn skills funding
2023-
March 2025 | Outcomes
Expected:
More learners
accessing
digital skills
Method of
. Implementation
Timescale
and outcomes
expected
ON TRACK Provider led
Autumn working group.
2023-
March 2025 | Mainstream

skills funding.

Monitoring
Arrangements

Employer
Board
quarterly-
monitoring
activity

Monitoring
Arrangements

Monitored
through
monthly LSIF
Project
Meetings.

Progress Status

ON TRACK

T Levels in Digital
available
New HTQs
New Skills
Bootcamps (TBC)

Progress Status

ON TRACK

Working group
established by
New Directions
across Berkshire
and Oxfordshire.

New L&M
training now
available
including HTQ
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DELAYED OR RISK OF NON-COMPLETION

ON TRACK

COMPLETE

CROSS SECTOR PRIORITIES: GREEN

Priority

o

Build relationships with
employers, to help businesses
understand their
responsibilities and actively
develop green skills
strategies.

Employers and training
providers to collaborate to
provide curriculum provision
that is flexible and accessible
to working learners.

Training providers, working in
partnership with the ERB
should set out a ‘rapid
response’ service to design
and deliver local, non-
accredited and/or modular
provision to address urgent
Green Job skills needs in the
existing workforce.

Education & Training
Providers to use LSIF,
Innovation Fund as
alternative sources of funding
for development of non-
accredited and accredited
short courses for part-time
and full-time learners to
improve their knowledge and
understanding of the
identified skills.

Provide staff development for
FE Teachers in identified
green skills that are valued by
employers.

Invest in capital resources
identified as essential in
delivering green skills
identified in industries such as
utilities, motor vehicle,
engineering, and
construction.

Action / Activity / Milestone

Work in partnership with the
planned Sustainability
Knowledge Transfer Partnership
led by the University of Reading.

New short courses and Skills
Bootcamps in place including
four green courses: E-Bikes, E-
Vehicles, Sustainability skills and
Construction

ROAD MAP: Action Plan 2023-2025

Partners Involved Timescale

ACTION NOT GOING FORWARD

Method of

Implementation | Monitoring
and outcomes | Arrangements
expected

Progress Status

KTP not in place- other actions being taken forward by providers- see below.

Local Authority ON TRACK
And providers have Autumn
worked together to 2023-
develop and deliver Skills March 2025

Bootcamps

Providers through LSIF
collaboration are
developing green
provision and facilities.

TVCC work with | Monitored
the LEP, and through
providers help monthly LSIF
signpost Project
employers to Meetings.
help develop

Bootcamps for

the sector.

ON TRACK

Short courses
and boofcamps
in place across
colleges.

Outcomes
expected:

New Skills
Bootcamps

New short
courses
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